
 

 

 

Information starting PhD students - teaching 

In order to give guidance to all starting PhD students in their initial experiences with teaching, the 

Faculty of Medicine & Life Sciences, together with the Doctoral School for Medicine & Life Sciences, 

has set up the following initiatives. 

1. At least once a year,  a session on professionalization of education is provided for all starting PhD 

students. During this session, the teaching concept of Hasselt University and the curricula of the 

different programs offered within the Faculty of Medicine & Life Sciences will be explained. 

Moreover, you will learn the didactic basic competences to teach in an activating way. This session is 

obligatory for all starting PhD students. 

2. A system for observations and support is set up. This is done in groups of four people consisting of 

two researchers with experience in teaching (PhD students in their second term or postdocs) and two 

starting PhD student.  

 How? You, as starting PhD student, look for a PhD student or postdoc with experience in 

teaching,  who can act as a coach. Something you might take into account is that the 

teaching period of this coach falls before or simultaneously with your first teaching period. 

You may choose whether this coach belongs to your own or another research group or 

whether he/she teaches in the same course or not. In addition, you look for another starting 

PhD student and together with his / her coach, you form a group of four (= coaching team). 

 

 What? You observe two classes, one with each coach from your coaching team with the goal 

of learning how they approach a class. Afterwards you invite one (or both) coaches and your 

fellow PhD student to observe one of your classes and discuss them together. Below you will 

find concrete instructions for the observations and discussion. 

 

 How to keep track? A template is available below. In order to receive approval by the 

doctoral school board at the end of your PhD, you need to hand in this completed template.  

 

 For the coach, a document is available that can be used as inspiration (see addendum – 

currently only in Dutch). This document does not have to be used or does not have to be 

filled in completely. The education department will organize each year a workshop for 

coaches. This workshop will be acknowledged by the Doctoral School for Medicine & Life 

Sciences. 

 

 In addition to this observation, we hope that within your coaching team you will continue to 

exchange good practices related to teaching and support each other. With this initiative, we 

want to create a safety net and a professional learning community. 

 

In the Biomedical Sciences program, extra support is provided for specific classes such as practica, 

PGO’s and journal clubs because these classes are quiet specific. During these classes, students need 

to acquire specific skills so it is important that these classes are taught in the correct way. For this 



reason, the practical assistants of the Faculty (Kris Janssens and Annelies Vanheel), organize 

information sessions for these specific classes. It is mandatory to follow this information session 

before supervising practicums, PGO’s or journal clubs. 

Just like all other classes, practica and PGOs must be taught sufficiently uniform between different 

supervisors. Why? To prevent that students learn skills in a different way or that they need to study 

other (subject) materials. It is important that you always discuss both the content and the approach 

of the class with your co-supervisors before the start.  

 

Instructions for observing a coach 

Observe two classes, one with each coach of your coaching team. You learn more by observing two 

different people than twice the same person because everyone has a different style of teaching and 

each style has its strengths and weaknesses.  

During the observation, observe both the teacher and the students. Please pay attention to the 

following aspects: 

 What kind of students are there in the class (attentive, active, noisy, prepared, lazy, ...)? 

 What actions does the teacher take? 

 How do students respond to these actions? 

 What actions work? Which not? Why? 

 Which overall structure does the teacher use? 

 What do you see, of which you notice / suspect that the teacher has not seen it? 

 ... 

After the observation, have a short meeting with the teacher. You start the conversation with 

describing what you have observed and the possible questions that this raised with you. Some 

examples: 

 Is this a typical group of students? 

 How do you deal with certain behavior of the students? 

 A remarkable situation that you have questions about 

 A situation that you would find difficult 

 ... 

 

Instructions for the observation of your own class 

Invite at least one (if possibly two) coaches and another fellow-starting PhD student to observe your 

class. Experienced teachers can give you tips and tricks, while a teacher who recently started, 

probably struggles with the same difficulties as you which can be reassuring. Together you can look 

for a good approach. In case of questions which you cannot solve, please contact Lotte De Mol.   

You can choose when you plan the observations. Ideal, the observations do not coincide with your 

first classes. For some PhD students, being observed during the first class they have to teach provides 

extra stress, while others find it pleasant to receive immediate feedback on their first class. In 

addition, you also choose whether you first ask a coach or a fellow-starting PhD student to observe 

you or combine these observations. If necessary, discuss your preparations and the questions / 

concerns you have a few days before the class with an expert or an experienced teacher. 



The observation of a class takes at least 1 hour, the follow-up discussion at least half an hour.  

During the follow-up discussion, you first start explaining how you experienced the class. After that, 

the observer can give feedback. 

 How did you experienced it? 

 What did you like / dislike? 

 Which aspects did you find difficult / smooth? 

Try to conclude this conversation with an analysis of strengths and weaknesses and concrete action 

steps to try next time. Make a short report of this discussion (see addendum: template – 

observations teaching) 

It can also be interesting to invite the same coach again after a few classes to see how you have 

grown together. 

For the coach, a document is available that can be used as inspiration (see addendum – currently 

only in Dutch). This document does not have to be used or does not have to be filled in completely. 

The education department will organize each year a workshop for coaches. This workshop will be 

acknowledged by the Doctoral School for Medicine & Life Sciences. 

 

  



 

 

 

Template: Observations teaching 

 

1. Make a group of 4 (= coaching team) 

You, as starting PhD student, look for a PhD student or postdoc with experience in teaching,  who can 

act as a coach. Something you might take into account is that the teaching period of this coach falls 

before or simultaneously with your first teaching period. You may choose whether this coach belongs 

to your own or another research group or whether he/she teaches in the same course or not. In 

addition, you look for another starting PhD student and together with his / her coach, you form a group 

of four (= coaching team). Write the names of the members of your coaching team below. 

 

Your name  

Name fellow starting PhD student  

Name PhD student or postdoc with experience 
in teaching 

 

Name PhD student or postdoc with experience 
in teaching 

 

 

2. Observation of PhD students/postdocs with experience in teaching 

Observe two classes, one with each coach from your coaching team with the goal of learning how 

they approach a class.  

During the observation, observe both the teacher and the students. Please pay attention to the 

following aspects: 

 What kind of students are there in the class (attentive, active, noisy, prepared, lazy, ...)? 

 What actions does the teacher take? 

 How do students respond to these actions? 

 What actions work? Which not? Why? 

 Which overall structure does the teacher use? 

 What do you see, of which you notice / suspect that the teacher has not seen it? 

 ... 

After the observation, have a short meeting with the teacher. You start the conversation with 

describing what you have observed and the possible questions that this raised with you. Some 

examples: 

 Is this a typical group of students? 

 How do you deal with certain behavior of the students? 

 A remarkable situation that you have questions about 

 A situation that you would find difficult 



 ... 

Complete the table below. 

 Title course Date course Signature1 

Observation 1   

 
 
 

Observation 2   

 
 
 

 

3. Observation of your own class 

Invite at least one (if possibly two) coaches and another fellow-starting PhD student to observe your 

class. You can choose when you plan the observations and whether you first ask a coach or a fellow-

starting PhD student to observe you or combine these observations. 

The observation of a class takes at least 1 hour, the follow-up discussion at least half an hour.  

During the follow-up discussion, you first start explaining how you experienced the class. After that, 

the observer can give feedback. 

 How did you experienced it? 

 What did you like / dislike? 

 Which aspects did you find difficult / smooth? 

Try to conclude this conversation with an analysis of strengths and weaknesses and concrete action 

steps to try next time. Make a short report of this discussion below. 

Report of the discussion 
 
 
 
 
 
 
 

 

 Title course Date course Signature1 

Observation by 
experienced PhD 
student/postdoc 

   

Observation by 
starting PhD student2 

 
 
 

  

 

                                                           
1 Signature = signature of coach 
2 The observation of your class by the coach and the starting PhD student can occur at the same time. 



LESOBSERVATIEFORMULIER STARTENDE DOCTORANDI 
 
Onderstaand formulier kan gebruikt worden bij de lesobservatie. Het is geen verplicht instrument, 
maar kan ondersteunend werken bij de observatie of de nabespreking. 
 
Het formulier gaat in op enkele overkoepelende thema’s. Het is interessant deze thema’s zeker aan 
bod te laten komen bij de nabespreking. Let als observator niet enkel op het handelen van de 
lesgever, maar ook op de reacties van de studenten! 
 

 Inhoud en structuur 

 Didactisch handelen 

 Aandacht voor diversiteit 

 Interpersoonlijke omgang 

 Vakkennis 

 Klasklimaat 

Vertrek bij een nabespreking steeds vanuit de ervaringen van de lesgever zelf. Vul pas daarna aan als 

observator. Probeer te concluderen met een analyse van sterktes en zwaktes en concrete handvaten 

ter optimalisatie van de lespraktijk. 

 

Inhoud en structuur Observaties 

Aandachtspunten: 

- Opbouw les: voorkennis 

activeren, onderscheid 

hoofd- en bijzaken, 

samenvatting, 

conclusie,.. 

- Duidelijke en consistente 

toelichting bij de 

leerinhoud 

- Tempo en tijdsbeheer 

 

 

 

Didactisch  Observaties 

Aandachtspunten:  

- Aansluiting bij niveau van 

studenten 

- Activeert studenten 

- Stimuleert samenwerking 

tussen studenten  

- Varieert werkvormen 

- Gebruik van ppt, bord, 

boek 

- Leert studenten 

problemen 

vereenvoudigen, 

oplossingen controleren 

en kritisch denken 

 

 

 



Diversiteit Observaties 

Aandachtspunten:  

- Gaat na of alle studenten 

het begrepen hebben 

- Betrekt alle studenten 

- Helpt studenten op weg 

- Stemt instructie af op 
verschillen tussen 
studenten  
 

 

 

Interpersoonlijk  Observaties 

Aandachtspunten:  

- Omgang met studenten 

- Omgang met vragen 

en/of storingen 

- Inspelen op non-verbale 

reacties van studenten 

 

 

 

Vakkennis Observaties 

Aandachtspunten:  

- Kennis leerstof 

- Zelfvertrouwen en 

persoonlijk 

enthousiasme 

- Kennis volledige 

opleidingsonderdeel  

 

 

 

Klasklimaat Observaties 

Aandachtspunten: 

- Ontspannen klassfeer 

- Betrokkenheid van 

studenten 

- Enthousiasme studenten 

- Stimuleert zelfvertrouwen 

studenten  

- Respectvolle omgang 

tussen iedereen 

 

 

 

 

 


