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MISSION AND VISION 

Mission  

 
The Master of Management programme aims to make students future-proof by preparing them thoroughly for 
their role in a dynamic world with great challenges and opportunities. We use an approach of interactive, hands-
on, accessible and small-scale education to train them to become internationally and interculturally open-

minded, interdisciplinary, practical and responsible professionals whose employability skills make them 
attractive to employers. 
 

 

Vision  

 

In a fast-changing world in which new technologies and societal developments create both major challenges and 
opportunities, there is a need for managers who are prepared for change and innovation and who take on a 
proactive role. Such managers must be able to keep on adapting and learning, and to assume their social 
responsibility. 
 

 

NOTE 

Social responsibility refers to the importance of economically, socially and ecologically sustainable ways of 

managing.  
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Note: the complete VISIO-O cycle (internal quality assurance body) is explained here.  
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https://www.uhasselt.be/UH/onderwijs/kwaliteitszorg/Interne-kwaliteitszorg/VISIO-O.html
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VISION-INNOVATION

Educational quality 

The educational quality report provides an analysis of 

the programme’s educational quality. Staff members 

at the Quality Assurance Office conducted an 

analysis of the quality of education on the basis 

of the programme portfolio and data from quality 

assurance tools. This analysis was refined through 

dialogue with the programme management.  

After the analysis had been finalised, the Quality 

Assurance Office, the Educational Development, 

Diversity and Innovation Office and the Director of 

Education worked with the programme management 

to formulate suggestions and identify opportunities 

consistent with the university’s educational vision 

and objectives. 

The educational quality report was presented to the 

education management team (EMT) on 19 June 

2019, after which it was finalised. The final report 

was sent to the EMT, the vice rector for education 

and the dean, and has been added to the programme 

portfolio. The report forms an integral part of the 

strategic plan, which is submitted to the Board of 

Governors.  

The education quality report reflects quality 

characteristics derived from the NVAO’s quality code 

and the Standards and Guidelines for Quality 

Assurance in the European Higher Education Area. 

 

 

 

Vision committee 

The vision committee focuses on the programme’s 

educational vision or visionary aspect. The 

committee focuses on the programme’s academic 

level and the up-to-dateness of its content. The 

committee makes no judgement about the quality of 

the programme’s educational aspects.  

The members of the vision committee engage in 

friendly but critical dialogue, based on a variety of 

perspectives, with the EMT and various programme 

stakeholders. At its meeting of 6 June 2019, the 

vision committee analysed the approach taken and 

the vision for the future of the Master of 

Management programme on the basis of the 

documents provided and a site visit. The committee 

held discussions with: 

 the EMT, which explained the current 

curriculum and a blueprint for curriculum 

reform and discussed the vision of reform 

and alignment with professional practice; 

 alumni and representatives of the 

professional field, who were asked about the 

extent to which the programme meets the 

requirements of the professional field; 

 students, who discussed their experiences in 

the programme.  

In this way, the committee was able to form a broad 

picture of the programme, its qualities and its 

challenges. 

VISION COMMITTEE MEMBERS 

 
Chair and peer 

 Paul Matthyssens, Antwerp Management 
School 

 

Substantive expert 
 Yves Van Vaerenbergh, KU Leuven 

 
Representative of the professional field: 

 Jan Hulsbosch, Cegeka  

Alumnus:  
 Christophe Briers, Cegeka  

 

 

 

 

  



 

6 

FINDINGS 

Notable features 

 The Master of Management is a specialised master’s programme that attracts students with a range of 

prior education and from various cultural backgrounds and takes positive advantage of this diversity.  

 There is a strong focus on the professionalisation of predocs, teaching assistants and others, with the 

organisation of a training pathway and other professionalisation activities.  

 The programme uses numerous interactive and activating organisational and teaching methods. In this 

way, as a result of the diversity of the student population, students are exposed to plenty of international 

input, such as specific cases from different regions and countries.  

 The three specialisations available within the programme represent the needs of the professional field very 

effectively.  

 The drive and commitment of the lecturers and staff involved, which ensure the quality of the programme.  

 Education at close quarters, with a low threshold between students and lecturers, expressed in intensive 

guidance and pronounced individualisation (through individual pathways).  

 

Recommendations 

 The programme management should take initiatives to systematically introduce contact with the 

professional field into the programme.  

 The programme management should take initiatives to increase students’ involvement with quality 

assurance tools such as evaluation meetings and educational evaluations.  

 The programme management should focus on forming a vision for a didactic concept and coherence within 

the study programme and on making the interrelation between education and research more explicit.  

 The committee advises the programme management to further focus on translating the programme’s 

vision and mission into a strategy and on profiling the various specialisations, including an explanation of 

the study programme’s structure.  

 The committee advises the programme management to develop an explicit internationalisation strategy by 

focusing on intake management (by means of networking and exchange).  

 The committee recommends systematic use of the diversity of the student population (in terms of prior 

education and specialisation) and to make this more explicit.  
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STRATEGY 

On 26 September 2019, the strategy day for the Master of Management programme took place. The vice rector for 

education, the dean of the faculty, the EMT’s chairs and vice chairs and members and staff members for education 

and from the Educational Development, Diversity and Innovation Office and the Quality Assurance Office took part 

in this day. 

The strategic plan was approved by the Board of Governors on 12 June 2020. 

 

Strategic plan objectives 

 

CLEAR POSITIONING FOR THE PROGRAMME  

The programme has originated and grown organically. Now is a good time to evaluate and hone the programme’s 

strategy and positioning by reflecting on where we are now and where we want to be. 

 Define the profiling of the programme. 

 Work out the programme’s specific didactic characteristics. 

 Reformulate the learning outcomes. 

 

AUTHENTIC POSITIONING OF SPECIALISATIONS 

The specialisations have originated and grown organically. Now is a good time to evaluate and hone the 

positioning of the specialisations within the programme and in relation to competing programmes by reflecting on 

where we are now and where we want to be. 

 Define the profiling of each of the specialisations in line with the positioning of the programme and in 

relation to the other specialisations. 

 Adjust the curriculum and programme components in line with the profiling. 

 

A WELL-DEFINED TARGET GROUP, WITH COMMUNICATION AND SELECTION ADAPTED ACCORDINGLY 

As the positioning of the programme and the specialisations becomes clearer and more explicit, the target group 

will also become better defined. This is relevant to the choice of media and messages for internal and external 

communication and more efficient recruitment. 

 Define the student profile on the basis of the outcomes of the programme profile. 

 Prepare an international sales and marketing strategy. 

 Develop an international network of partner universities for the exchange of lecturers and students. 

 Professionalise the selection process and selection criteria. 

 

GREATER STAKEHOLDER INVOLVEMENT IN THE PROGRAMME 

The programme has increased in size and is developing a clear identity of its own. The identification and 

involvement of suitable stakeholders for the programme (for example a selection of internationally active partner 

companies) are therefore increasingly important for good feedback.  

 Recognise and engage the professional field as a stakeholder. 

 Involve the students more in the programme. 

 Devise an alumni policy. 

 Involve the lecturers more in the programme. 
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DOCUMENTS 

 Full VISIO-O report in PDF format. 

 Programme brochure Faculty of Business Economics. 
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